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The IDA Foundation is a nonprofit organization that supplies 
essential medicines and medical supplies to developing 
countries. Founded in 1972, IDA has been providing high 
quality and affordable health products to countries in need for 
over four decades. The organization works with a network of 
suppliers and partners to source and deliver pharmaceuticals, 
vaccines, and other medical products to areas in need.

ROLE: sponsor

The Ukrainian Medical Association of North America (UMANA), 
founded in 1950, is a voluntary non-profit association of 
professionals licensed to practice in their areas of health care 
in the United States and Canada. They provide support medical 
advice, support, training opportunities and humanitarina aid 
to the Ukrainian people.

Role: sponsor

IDA Foundation

Ukrainian Medical Association of North America
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Give to the World is a U.S. registered tax deductible
non-profit 501(c)(3) charitable organization dedicated
to providing life-saving resources to the world’s most
vulnerable people in areas affected by poverty, conflict,
and disaster. Founded in 2007, the charity has provided
humanitarian aid supplies and assistance in 11 different
countries around the globe.

ROLE: sponsor

Give to the World

https://www.idafoundation.org/
https://umana.org/
https://www.givetotheworld.org/
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The Women’s Movement for the Future was created in 2020 
with the aim of uniting all women in Ukraine to build a strong, 
equal, legal, democratic and economically successful country. 
Since the start of the full-scale invasion of Ukraine, they have 
adapted their aims to provide humanitarian aid, medical 
assistance, and civilian evacuation for the most vulnerable 
members of the population. The movement operates a 
humanitarian aid hub in Lviv, several warehouses and a large-
scale distribution network, where to date, over 15,000 tons 
of medication, food, hygiene supplies, protective clothing, 
medical supplies and more have been delivered to areas of 
critical need. 

ROLE: warehousing and distribution.

Women’s Movement for the Future
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Airlink is a nonprofit organization working with aviation and 
logistics partners to transport relief workers and emergency 
supplies for reputable non-governmental organizations (NGOs) 
responding to rapid-onset disasters and other humanitarian 
crises around the globe.

ROLE: Shipping & Logistics Partner

Airlink

http://Women’s Movement for the Future
https://airlinkflight.org/


WITH OUR GREATEST 
GRATITUDE
Dear friends, partners and colleagues,

Be an Angel e.V. Germany and Friends of Be an Angel USA thanks you for your donations to the 
Ukrainian people during these difficult times.

Be an Angel e.V. was established in 2015 with the headquarters in Germany to provide support 
and assistance to refugees from conflict and war zones. The organization evacuated and 
provided humanitarian aid and on the ground assistance to refugees from Syria, Afghanistan, 
Iran, Iraq, and now Ukraine. Friends of Be an Angel USA’s focus is solely evacuation of refugees 
from Ukraine to the EU countries and delivery of the humanitarian aid to Ukraine from North 
America and Europe. In Ukraine, we closely work and cooperate with other NGOs, community 
representatives, hospitals, pharmacies, mothers of children with disabilities, local social 
services, and religious organizations.	

Be an Angel e.V. Germany and Friends of Be an Angel USA follows principals of humanity, 
neutrality, impartiality and independence that are fundamental to the humanitarian action.
We are stronger together. Due to the partnerships like this one, thousands of people in Ukraine 
have the opportunity to receive humanitarian assistance. 

This impact report provides detailed information on the distribution of your donation. 
If you have any questions, please do not hesitate to contact us.

With gratitude,

Anya Verkhovskaya
Friends of Be an Angel USA

Andreas Tölke
Be an Angel e.V. Germany



THE SITUATION
IN UKRAINE
The Russian Federations full-scale invasion of Ukraine and subsequent war represents a 
serious violation of Ukraine’s sovereignty, independence, unity, and territorial integrity, as 
well as a breach of the UN Charter. This aggression has resulted in numerous breaches 
of international humanitarian and human rights laws. Moreover, it triggered the largest 
displacement and refugee crisis in Europe since 1945 and presented a significant 
contemporary challenge to global peace, with far-reaching consequences in both regional 
and worldwide contexts.

From February 24, 2022, to February 24, 
2023, the Office of the United Nations High 
Commissioner for Human Rights (OHCHR) 
documented 21,293 civilian casualties, 
including 4,457 women and 1,441 children 
killed or injured. However, the actual figures 
are likely much higher, as obtaining accurate 
information from conflict zones and areas of 
intense hostilities remains challenging, and 
many reports are still awaiting confirmation. 
The extensive destruction of urban areas 

and civilian infrastructure has rendered 
life unbearable for millions of people and 
severely disrupted essential services. 
Presently, at least 17.6 million individuals 
require humanitarian assistance, with over 
13.5 million people, representing more 
than a quarter of the population, having 
been displaced from their homes. Of these, 
more than 8.1 million remain as refugees 
in neighboring countries, while 5.35 million 
are internally displaced within Ukraine.



In order to alleviate the grave circumstances for the civilian 
population, Friends of Be an Angel and our sister organization 
Be an Angel e.V. has taken on the challenging task of providing 
humanitarian aid to community centers, refugee camps, points 
of invincibility, hospitals, medical centers and internally displaced 
person (IDP) camps. The missile attacks by the Russian Armed 
Forces has left a wake of destruction of critical civilian infrastructure 
such as hospitals, power stations and water treatment plants. 
To add further complexity to the situation, roads and primary 
transportation routes in many parts of the country are still mined, 
under occupation or under attack, making the logistics situation 
for humanitarian aid deliveries either too dangerous or extremely 
risky.

To navigate these extremely dangerous scenarios, Friends of Be an 
Angel works together with the NGO Women’s Movement for the 
Future, which is a nation-wide organization consisting of tens of 
thousands of volunteers and dozens of local charities. Lead by former 
MP and current Representative of Children, Youth and Family to 
the Ombudsman’s Office of Human Rights, Iryna Suslova, together 
we operate a humanitarian aid distribution hub in L’viv, Ukraine. 
Friends of Be an Angel focuses on acquisition and transportation of 
humanitarian supplies from the United States or European Union 
into Ukraine, while our partner organization Women’s Movement 
for the Future focuses on the distribution and logistics within 
Ukraine.

Through this partnership, we are able to quickly identify critical 
areas of need and have made the decision to focus our humanitarian 
efforts on four focus areas. The first and primary focus area is on 
care packages for IDPs and other particularly vulnerable members 
of the civilian population. 

This network allows us access to the most dangerous stretches 
of the frontline and provides us with valuable insight on critical 
need locations, on ground situations, safety recommends and 
points of contact. Our network stretches to virtually every hospital, 
community center and refugee center in the unoccupied zones.



HUMANITARIAN AID PROCESS
CHAIN OF CUSTODY (COC)

COC permanently captures data related to who/how handled the collection of humanitarian aid, 
what action were performed, and the location/date of the actions from the start of procurement 
process through the distribution of the generators directly to the end users at the frontlines of 
Ukraine, as well as the impact of delivery of the aid.  

1. 	 Needs Assessment and Analysis and Strategic Response Planning
The first step in the humanitarian aid distribution process is to identify current and 
immediate need for medical, infrastructure and relief supplies throughout the territories 
we cover. We focus on hot zones, frontlines, and the areas in most dire situations. 
Inquiries are sent out to hundreds of hospitals, community and refugee centers as well 
as to other various locations to compile a list of their needs. Based on their documented, 
verified, and official requests received, there is a prioritization process to ensure the 
decisions of where the aid is sent are fair, diversified, and that the appropriate priorities 
are given to the most critical locations.

2.	 Sorting and Categorization of Incoming and Outgoing Aid Shipments
Once a shipment arrives, it is categorized and sorted in the warehouse depending on 
the type and storage requirements. Outgoing shipments are then prepared depending 
on the needs identified in the first step of the process. 

3. 	 Distribution Implementation and Monitoring
Once outgoing shipments are carefully sorted, packed, and wrapped in plastic for extra 
waterproofing, they are loaded onto vans or trucks and transported directly to the end 
users. For certain locations and when appropriate, Nova Poshta (postal services) is used. 
About 400 parcels and two to three transports leave the warehouse daily.

4.	 Documentation, Operational Review, and Evaluation
The documentation process is conducted throughout all stages. Signatures, documents, 
photographic evidence and lists are compiled in the form of bills of lading, customs 
documents for import/export, inventory protocols and acceptance with the receiving 
parties. These are stamped and signed by distributors and recipients and stored safely 
and appropriately in accordance with international and Ukrainian laws. Together 
with photographs/videos of the humanitarian aid arrival, storage, and delivery, these 
documents serve as proof of COC and distribution.



Date of donations commenced:

Date of arrival in Ukraine:

Date of distribution commenced:

Date of distribution concluded:

DISTRIBUTION
TIMELINE

12-19-2023

09-23-2023

09-27-2023

10-12-2023

Project Title: 

General discription:

Shipped via:

Total value*:

Total weight:

Medical Relief Task Force - 

Insulin - Ukraine - 23-0237  

(Be an Angel Ref#79)

Insulin

Air + Land

6,646.5 USD

25.25 kg

Number of people provided with 

healthcare services or supplies 

(including mental health and 

psychosocial services): 100s

Working hours donated: >50

Link to Photographs: Link

https://friendsofbeanangel.sharepoint.com/:f:/g/Epz9L4NQQN9NizTkkP4WxSsB0DMJWfCMKqQX5_O29UP3pQ?e=OfrCa0


PURPOSE
The Ukrainian healthcare system was not prepared for a full-scale 
invasion. Most hospitals are working with equipment dating back 
to the Soviet era. According to reliable sources, hospitals at the 
front may receive more than 100 injured patients a day. Doctors 
are forced to operate with limited supplies and resources despite 
constant bombings and shelling with equipment that is not always 
reliable.  Hospitals in western Ukraine, although not being shelled, 
are experiencing a huge influx of refugees from the east with chronic 
conditions, pregnant women, and children who have survived the 
bombings. Many soldiers and civilian casualties who have been 
stabilized but need further care have been transferred to the 
west.  Many hospitals throughout the country are filled in excess of 
capacity. Conflict adjacent communities are healthcare “deserts,” 
and are in continuously dire need of even the most basic medical 
supplies.  Shipments such as these are important for supplying 
frontline and conflict-adjacent hospitals, clinics, physicians and 
first-responders with the basic and most critical needs necessary 
to address this ongoing and enormous medical humanitarian crisis.

WIth your support and in-kind donation, we were able to provide 
relief and assistance to doctors, medical staff, patients and IDPs 
in Ukraine. The shipment contained insulin, which was previously 
only a medication that was manufactured in Russia. Since the full-
scale invasion, insulin has become unavailable, making it a scarce 
medication for those that require it for their day-to-day life.

Unfortunately, due to the shipping times and time till expiration, 
a very quick distribution had to be made. The closest hospital 
was selected to the warehouse. The items were delivered to Lviv 
Regional Clinical Hospital for usage.

Qty Description Description 2
Extended 

Market Price 
(USD)

Extended 
Weight 

(KG)

1000 Insulin isophane 
100 IU/ml inj NPH 

10ml HM 1 vls 6,300.00 24.2

55 Insulin neutral 
100 IU/ml inj Actrapid 

10ml HM 1vls 346.50 1.3255

HUMANITARIAN AID
PACKING LIST

DISTRIBUTION



CHAIN OF CUSTODY: ARRIVAL



CHAIN OF CUSTODY: DISTRIBUTION





WHO 
WE ARE
Be an Angel was founded in 2015 in 
response to the Syrian, Afghan and Iraqi 
refugee crisis in Germany. It started 
simple, by opening the doors to our 
apartments and providing refugees who 
had nowhere to stay a place to sleep. We 
waited in line with people from three 
in the morning to get them registration 
documents. We went to courts to 
pressure the authorities with urgent 
applications to give the people what 
they were entitled to -- food, access to 
medicine, and a bed to sleep in. Since 
those humble beginnings, we have aided 
thousands of refugees who have arrived 
in Germany and continue to do so today. 

When the Russian invasion of Ukraine 
began, our focus became concentrated 
on providing relief for the humanitarian 
crisis. We immediately jumped into action 
and by March 4th we were in Mykolaiv 
picking up the first bus of refugees.

Since then, we have grown rapidly to 
accomodate for this great challenge 
of helping the Ukrainian people. We 
joined forces with our U.S. counterpart 
Friends of Be an Angel and the Ukrainian 
organization Women’s For Future. 
Together, we evacuate Ukrainians, 
especially the vulnerable–children, 
elderly, disabled & seriously ill. The 
partnership also delivers direct aid to 
Ukraine including food, clean water, 
medical equipment, supplies and 
medications, clothing, blankets and 
more–all the way to the front lines. 
Friends of Be an Angel was set up to 
give American individuals, foundations 
& companies the opportunity to support 
this extraordinary rescue and aid work 
on the ground in Ukraine during the 
Russian-led war and occupatio We 
have opened an office in Moldova and 
Odesa to facilitate the administration of 
evacuation and influx of humanitarian 
aid.

We invite you to join our efforts. Together 
we are stronger. Together we can help 
more people. Together we can be Angels.

Civilian evacuation in Mykolaiv



MARCH 4th
We are active in Ukraine since

and have since opened an office in the USA, 
Moldova, Odessa and Lviv

Over 19,000  
civilians evacuated
and counting! We provide evacuations for 
able-bodied civilians by bus. For those too 
old, vulnerable and ill, we provide medical 

evacuations by ambulance and special 
ambulance aircraft. Furthermore, we 

provide them with adequate accomodation 
during the trip and upon arrival. 

4,923 tons of aid
have been organized and delivered by our 
teams across the globe. Our humanitarian 

relief ranges from surgical equipment 
to food to clothing. Our network allows 
us to provide a wide range of life-saving 

equipment and safe delivery to any region 
in Ukraine.

62.7 million  
USD of aid

have been provided so far. This was made 
possible by donations and cooperations. 

Relief supplies donated include medicines, 
medical equipment, ambulances, baby 

formula, clothing and more.

1+ billion liters of 
clean water

have been delivered in the form of 
purification systems for regions most 

affected by the strategic destruction of 
Ukraine’s water supply.

70 collaborations 
in 10 countries

The official partner of Be an Angel is the 
Congress of Ukraine in Moldova.
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