
 

 

 

 

 
 

Helping Ukrainian children build the 
social emotional skills and resilience to navigate 

the challenges of war and reduce the impact of PTSD 
 
 

Executive Summary 

A year after the Russian Federation invaded Ukraine, Ukrainian children are suffering from 
significant emotional turmoil. Nearly all children have had their lives up-ended, including loss of 
home, family and friends. The impact on their psychological growth is devastating. Displaced, 
either in-country or as refugees throughout Europe, they need social connections and the skills 
and tools (internal resources) to recognize their emotions and channel them in a positive way. As 
the Director of Wellness for the Ukrainian Department of Education stated: “Adults weren’t 
ready for this war. Neither were the children.” 

 
Freeing Freddie the Dream Weaver is an online educational program for children which teaches 
social and emotional learning and well-being. This is highly suitable to the Ukrainian children 
who are struggling to cope with their daily situations. Already in use in the United States, the 
Ukrainian version of Freeing Freddie will provide a way for Ukrainian children, no matter where 
they are, to learn about emotions while engaging with teachers and classmates. 

 
The educational program is filled with avatars, games and activities, wrapped around a magical 
story that will bring joy and fun to the Ukrainian children who so desperately need it to address 
fears and anxieties. 

 
Pilot Program Goal: To deliver the social emotional learning program, Freeing Freddie, to at least 
10,000 Ukrainian children, ages 5 ς 13, in their own Ukrainian language. 
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Pilot Program Objectives 

ǒ For Ukrainian children to recognize and normalize their emotions and gain the 
skills needed to build internal resilience and capacity 

ǒ To help children address their fears and anxieties, while dreaming of a joyful future 
ǒ To provide Ukrainian children the opportunity to connect with classmates 

through social engagement and to have a private space to express their emotions 
ǒ To engage parents and teachers in activities that benefit the family and community 
ǒ To give support to the Ukrainian Department of Education which is concerned about the 

well-being of its students 

 
Program Rationale/Background 

ǒ Exposure to conflict, violence and insecurity can have major psychological effects on children, 
as detailed by Save the Children International. “Unless appropriate support is provided, their 
distress can last well beyond the end of the conflict. Specifically, the prolonged activation of 
stress hormones in early childhood can reduce neural connections in areas of the brain 
dedicated to learning and reasoning, affecting children’s abilities to perform later in their 
lives. In this way, conflict imposes a huge social cost on future generations.” 

ǒ Engaging, social and emotional learning (SEL) can successfully take place through online 
education, as evidenced by Free The Mind Co’s Freeing Freddie program for children ages 
5 – 13. The program teaches children to: 
ƺ Recognize, embrace & normalize their emotions 
ƺ Identify & release fear/anxiety 
ƺ Be more self-aware 
ƺ Enhance social awareness 
ƺ Feel the power of gratitude, compassion, empathy, and forgiveness 
ƺ Connect to the larger world 
ƺ Bring their dreams to life 

ǒ Utilizing colorful and magical illustrations, fun games and engaging activities, children are 
immersed in lessons that improve their well-being and give them tools to build internal 
resilience. Because the program is delivered online, children can interact with friends 
anywhere in the world and maintain important social connections that help to normalize 
their anxieties and bring some kind of normality and stability to their lives. See Appendix for 
sample activities and illustrations. 

 
 
 
 
 
 
 
 
 
 
 

2 



 

ǒ Organizations involved: 

ƺ Free The Mind Co specializes in teaching social emotional skills and 

tools for greater wellbeing to children, educators and families with real 

sustainable impact. 

ƺ Be an Angel, based in Berlin, Germany, and Friends of Be an Angel, 

based in Milwaukee, Wisconsin are NGOs devoted to supporting and 

empowering refugees who are struggling with the impact of war. 

Although currently focused on critical needs (e.g., medical supplies and 

generators) the organizations are already looking toward the future of 

Ukraine and its need for mentally healthy communities. 

 

Program Development 

The pilot program will create and deliver to 10,000 students a Ukrainian version of Freeing 
Freddie - Adventures 1-6 that incorporates text, audio and activities in the Ukrainian language. 
(Students will spend approximately 4-5 hours completing the online activities, games, practices, 
reflections and more.) Note: Implementing the Freeing Freddie program is possible even though 
students are in displaced locations because of its online nature. Ukrainian students are 
continuing with their education through online learning, studying with their classmates wherever 
they are located. 
ǒ Work with local and regional school districts to identify schools for the distribution of the 

pilot program to the first 10,000 students 
ǒ Establish a process for expanding distribution beyond the initial 10,000 students 

 

Project Management 

ǒ Project Manager: Kim Normand Dobrin. Co-founder and CEO, Free the Mind Co and team 
ǒ UKR-based Project Coordinator: Olena Orzhel 
ǒ US-based Project Coordinator: Nancy Green, Free the Mind Co 

 
Monitoring & Evaluation 

ǒ Engagement: Teachers and students are asked to complete a survey at the end 

of each adventure regarding their experience and the impact they feel the 

content will have on them. 

ǒ Social Emotional Impact: An Ukrainian psychologist-developed pre- and 

post-program survey of individual well-being and virtual class climate/culture 

will be completed for each classroom, indicating program impact. 

ǒ Usage: Teachers and program administrators will access usage reports from 

the system indicating how long students spend on the platform and how many 

activities/adventures they’ve completed. 
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Sustainability 

ǒ Based on the success of the pilot, fundraising will continue to make the program 
available to more and more students each year 

ǒ As funding increases, the program will be expanded to include more activities, teacher 
trainings and new programs 

ǒ Because of the expansive age range that is included in the program, students can grow with 
this program, learning new skills and tools from year to year 

 
Scope of Work 

ǒ Translation - text, video, voice-overs, syncing of audio to animation 
ǒ Create Ukrainian platforms 
ǒ Hire Ukrainian Staff – 2 (tech support and educational support) 
ǒ Onboard and train educators 
ǒ Enroll students 
ǒ Support/monitor/evaluate 

 
Timeline 

Total time to program start, once funding is received: 16 weeks 
ǒ Translation: 4 weeks 
ǒ Edit and proof: 4 weeks 
ǒ Syncing of videos: 3 weeks 
ǒ Ed Tech platform creation: 3 weeks 
ǒ Hiring of staff can occur simultaneously 
ǒ Enrolling students: 2 weeks 

 
Budget 

ǒ The budget required to bring an Ukrainian version of the learning to 10,000 
children reflects discounted rates and donated services from Free the Mind Co, 
Compedia (Free the Mind Co’s technical partner located in Tel Aviv with over 30 
years in the educational technical field), and TransPerfect (a US-based language 
services firm in business for over 25 years), as well as individual contractors and 
professionals, most of whom are Ukrainian themselves. This intentional 
team-building provides the auxiliary benefit of funneling work/income to 
Ukrainians at this difficult time. 

 
ǒ In summary, the budget includes funding for two workstreams: 

One-time set-up/translation $82,570 

Pilot program implementation  $150,280 

Pilot Total $232,850 
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Budget (continued) 

ǒ The Appendix contains a detailed budget breakdown of each workstream. 
Due to the online nature of the learning provided, there are not economies of 
scale as the number of children increase. The hosting, customer service, and 
program management costs rise at the same rate for each 10K students 
added to the program. 

 
Success Measures 

ǒ Number of children/classrooms enrolled in program 
ǒ Number of adventures completed by each child 
ǒ Social engagement 
ǒ Pre- and post- evaluations 

 
Donation Details 

Direct deposits, electronic payments routing number: 075911988 
Wire transfers: from the U.S. 121000248 
Wire transfers: from outside of the U.S. SWIFT WFBIUS6S 
Account number: 5501401821 
Wells Fargo Bank 
464 California St 
San Francisco, CA 94104 USA 
Friends of Be an Angel 
ǒ With every donation, Friends of Be An Angel will provide a 501C3 letter for tax purposes. 
ǒ Funds will be transferred from Friends of Be An Angel to Free the Mind Co to cover all 

aspects needed to create and deliver the Freddie program to the Ukrainian children. 
ǒ At all times, there will be transparency of all funds and expenditures. 

 
Praise 
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Budget Detail 
 

 

Pilot One-Time Setup/Analysis Costs Owner Rate Total 

Program Manager FTMC - $10,000 

 

Prepare all text and scripts for translation 

 

Compedia 

 

$2,000 

 

$2,000 

Translate all English to Ukrainian (U) & Record 

Narration in U 

 
TransPerfect 

 
$5,000 

 
$5,000 

Synch U Audio with Animation Ukrainian $5,000 $5,000 

Create 2 Platforms in U Compedia $6,200 $6,200 

Rebuild Adventures with U components Compedia $3,400 $40,800 

Create Classes/ Upload Students Compedia $600 $600 

2 Laptops for Customer Service Team  $750 $1,500 

Write Research Questions Yelena $500 $500 

Develop Research Surveys FTMC $200 $200 

Fundraising Costs  10% $7,180 

Misc. Expenses  5% $3,590 

Total   $82,570 

 
 
 
 

On-going Pilot Implementation Costs Owner Rate Total 

Learning Access per Student for 1 Year FTMC $5.50 $55,000 

Program Coordinator - US FTMC -0 $5,000 

Program Coordinator - Ukraine Olena $1,000 $12,000 

Customer Service Support 1- Ukraine New Hire $2,000 $24,000 

Customer Service Support 2- Ukraine New Hire $2,000 $24,000 

Internet Service for Customer Service New Hires $200 $2,400 

Ukrainian Research - Analyze & Report Yelena $500 $6,000 

Web Hosting per Month Compedia $500 $6,000 

Fundraising Costs  10% $7,940 

Misc. Expenses  10% $7,940 

Total   $150,280 
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Development Partners 
 
 
 
 
 
 
 

About Us 
We are educators, technologists, and storytellers with over 30 years of experience in developing 
advanced learning solutions for millions of people in 50 countries and 35 languages.Thus, 
Compedia can offer expertise in visual computing, augmented reality, virtual reality, advanced 
systems, as well as instructional design, and UX. 

 

Our Vision 
Using technology to help students 
succeed by making education more 
fun, engaging, and meaningful. 

Our Mission 
To be a world leader in educational technology, 
improving the learning experience through cutting-edge 
technologies that promote better student engagement 
and results. 

 

www.compedia.net 
 
 
 
 
 

 

Who We Are 
Our strength is our people, and we 
are more than just a translation 
company. We're a family of 
committed individuals dedicated to 
being the world's leading enabler of 
global communications. 

Vision 
TransPerfect's vision is to be the world's premier 
provider of global language and business solutions. We 
will accomplish this by applying all of our passion, 
dedication, and innovation to help our clients improve 
their businesses and achieve their goals on a global 
scale. 

 

www.transperfect.com 
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BIOGRAPHY OF ANYA VERKHOVSKAYA 

Chief executive officer, expert witness, and human rights activist. 

President and CEO of Class Experts Group, LLC, 

Chair of the Board for Friends of Be an Angel, and Board Member of 

Be an Angel e.V. 

 

From producing award-winning documentaries to winning human 

rights lawsuits to sending humanitarian relief to Ukraine, Anya 

Verkhovskaya uses her personal experience, professional talents and 

charitable convictions to improve the world. 
 

Born in Moscow in the former Soviet Union to Jewish parents, she arrived in New York as a political refugee in 

1990. She earned a Bachelor of Science degree in nursing from Molloy College (1993) and worked as a Senior 

Registered Nurse getting involved with the Survivors of the Shoah Visual History Foundation (currently USC 

Shoah Foundation Institute). Founded by Steven Spielberg, the organization was dedicated to doing 

audio-visual interviews with survivors and witnesses of genocides. In 1995, she left nursing, moved to Los 

Angeles, and became the Foundation's Regional Director for Europe and Asia. 

 

Milestones 
 

ǒ Field producer and production manager for The Last Days, a documentary feature awarded an Oscar win 

at the 1999 Academy Awards in the 'Best Documentary Feature' category. (Steven Spielberg served as 

executive producer.) 

ǒ Co-produced Children from the Abyss (2001), a documentary that won the 54th 

ǒ Annual Christopher Award in the Television & Cable category. 

ǒ The German government appointed Verkhovskaya to lead notice and claims collection efforts in the 

German Forced Labour Compensation Programme (GFLCP). Under her direction, the program located 

more than 43,000 Romani survivors in 17 countries in central and eastern Europe who were potentially 

eligible for humanitarian aid. 

ǒ Chairman Lawrence Eagleburger, former U.S. Secretary of State, appointed Verkhovskaya as consultant on 
notice and outreach strategies for the International Commission on Holocaust Era Insurance Claims 
(ICHEIC). 

ǒ Verkhovskaya founded A.B. Data Ltd.'s Class Action Administration Division, eventually becoming its 

Partner and COO. During her tenure at the firm, she was appointed by the Israeli government as the 

Administrative Director of Project HEART (Holocaust Era Asset Restitution Taskforce) to provide essential 

tools, strategy, and information to enable Israel and its partners to secure restitution for eligible Jewish 

Holocaust victims and their heirs in 137 countries. 

ǒ In 2018, Verkhovskaya founded Class Experts Group, LLC, a 2022 Inc. 5000 company. Her work as a class 

administration, expert witness, and human rights activist led to her appointment as the Settlement 

Administrator in a class action lawsuit to redress alleged breaches of trust by the United States 

Department of the Interior, the United States Department of the Treasury, and the United States of 

America concerning the accounting and management of two Judgment Awards of the Indian Claims 

Commission (ICC). The $59 million settlement provides relief to several generations of tribal families. 
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BIOGRAPHY OF ANYA VERKHOVSKAYA (continued) 

 
ǒ In 2022, Verkhovskaya started Friends of Be an Angel, Inc., a nonprofit organization focused on raising 

funds in the U.S. and Canada to provide humanitarian aid in Ukraine and evacuate Ukrainian refugees to 
EU countries. She serves as the organization’s director. In addition, she is a member of the board of Be an 
Angel e.V., a nonprofit organization based in Germany, Moldova, and Ukraine that supports European 
refugees, delivering and distributing humanitarian aid in Ukraine and evacuating Ukrainian refugees to EU 
countries. 

 

Awards 
 

ǒ Wisconsin Titan 100 (2023), Wipfli 

ǒ Litigation Support Services Firm of the Year (2022), Innovation and Global Excellence Award 

ǒ 5,000 America’s Top Private Companies (2022), Inc. Magazine 

ǒ Bronze Winner (2021, 2020), Best in Biz 

ǒ Small Business 100 Winner (2019), Best of Small Business Awards 

ǒ Distinguished Worldwide Humanitarian Award (2014), WorldwideHumanitarian.com 

ǒ Stevie Awards Winner (2011), Women in Business, Best Executive of the Year 
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