Helping Ukrainian children build the
social emotional skills and resilience to navigate
the challenges of war and reduce the impact of PTSD

Executive Summary

A year after the Russian Federation invaded Ukraine, Ukrainian children are suffering from

significant emotional turmoil. Nearly all children have had their livegngbed, including loss of

home, family and friends. The impact on their psychological dresvtlevastating. Displaced,

either in-country or as refugees throughout Europe, they need social connections and the skills
andtools (internalresources}o recognizeheir emotionsandchannelthemin a positiveway. As

the Director of Wellness for the Ukrainian Derg
ready for this war. Neither were the children.

FreeingFreddiethe DreamWeaverisanonlineeducationalprogramfor childrenwhichteaches
social and emotiondkarning and welbeing. This is highly suitable to the Ukrainian children
who are struggling to cope with their daily situations. Already in use in the United States, the
Ukrainian version dfreeing Freddiwill provide a way for Ukrainian children, natter where
they are, to learn about emotions while engaging with teachers and classmates.

Theeducationalprogramis filled with avatars,gamesandactivities,wrappedarounda magical
storythat will bringjoy andfun to the Ukrainianchildrenwho sodesperatelyneedit to address
fears and anxieties.

Pilot ProgramGoal: Todeliverthe socialemotionallearningprogram,Freeing-reddieto at least
10,000 Ukrainian children, ages;83, in their own Ukrainian language.




Pilot Program Objectives
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ForUkrainianchildrento recognizeandnormalizetheir emotionsandgainthe
skills needed to build internal resilience and capacity

Tohelp childrenaddresgheir fearsand anxieties while dreamingof ajoyful future
To provideUkrainian children the opportunity to connect with classmates .
throughsocialengagementaindto havea private spaceto expresgheir emotions
Toengageparentsandteachersin activitiesthat benefitthe family and community
Togivesupportto the UkrainianDepartmentof Educationwhichisconcernedaboutthe
well-being of its students
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Program Rationale/Background

0 Exposurdo conflict,violenceandinsecuritycanhavemajor psychologica¢ffectson children,
as detailed by Save the Children I nternation
distress can last well beyond the end of the conflict. Specifically, the prolonged activation of
stress hormones in early childhood can reduce neuwahections in areas of the brain
dedicated to | earning and reasoning, affecti
l i ves. I n this way, conflict i mposes a huge

0 Engaging, social and emotional learning (SEL3wecessfully take place through online
education,asevidencedoy FreeTheMind C o Freeing-reddigprogramfor childrenages
5-13. The program teaches children to:

Recognizeembrace& normalizetheir emotions

Identify & releasefear/anxiety

Bemore self-aware

Enhance sociawareness

Feelthe powerof gratitude,compassionempathy,andforgiveness

Connectto the largerworld

Bringtheir dreamsto life

Utilizing colorful and magical illustrations, fun games and engaging activities, children are

immersed in lessons that improve their wbking and give them tools to build internal

resilience. Because the program is delivered online, children can inteithctriends

anywhere in the world and maintain important social connections that help to normalize

their anxietiesand bring somekind of normality and stability to their lives.SeeAppendixor

sample activities and illustrations
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0 Organizationsnvolved:

.. 3 Free The Mind Cspecializes in teaching social emotional skills an
ﬁﬁ%‘g; toolsfor greaterwellbeingto children,educatorsandfamilieswith real
sustainable impact.

3 Be an Angelbased in Berlin, Germany, akRdends of Be an Ang,
based in Milwaukee, Wisconsin are NGOs devoted to supporting and

o empowering refugees who are struggling with the impact of war.

Y B Althoughcurrentlyfocusedon criticalneeds(e.g.,medicalsuppliesand

generators) the organizations are already looking toward the future of

Ukraine and its need for mentally healthy communities.

Be
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Program Development

The pilot program will create and deliver to 10,000 students a Ukrainian versiome®ihg
Freddie- Advenures 16 that incorporates text, audio and activities in the Ukrainian language.
(Students will spend approximately®hours completing the online activities, games, practices,
reflections and more.) Note: Implementing theeeing Freddiprogram is posbie even though
students are in displaced locations because of its online nature. Ukrainian students are
continuingwith their educationthroughonlinelearning,studyingwith their classmatesvherever
they are located.
0 Workwith localandregionalschooldistrictsto identify schooldfor the distribution of the

pilot program to the first 10,000 students
0 Establishaprocesdor expandingdistributionbeyondthe initial 10,000students

Project Management

ProjectManager.KimNormandDobrin.Cofounderand CEOFreethe Mind Coandteam
UKRbasedProjectCoordinator:OlenaOrzhel
USbasedProjectCoordinator:NancyGreen,Freethe Mind Co
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Monitoring & Evaluation

0 Engagement: Teacherandstudentsareaskedio completeasurveyatthe end

of each adventure regarding their experience and the impact they feel the

content will have on them.

SociaEmotionallmpact:AnUkrainianpsychologisidevelopedpre- and

post-programsurveyof individualwell-beingandvirtual classclimate/culture

~ will be completed for each classroom, indicating program impact.

0 Usage: Teachers and program administrators will access usage reports from
the systemindicatinghow longstudentsspendon the platform andhow many
activities/adventuresthey ve compl et ed.
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Sustainability

0 Basednthe successf the pilot, fundraisingwill continueto makethe program
available to more and more students each year »

0 Asfundingincreasesthe programwill be expandedo includemore activities,teacher
trainings and new programs

0 Becausefthe expansiveagerangethat isincludedin the program,studentscangrowwith
this program,learning new skills and tools from year to year

Scope of Work

0 Translation text, video,voice-overs,syncingof audioto animation

0 CreateUkrainianplatforms

0 HireUkrainianStaff— 2 (tech supportandeducationalsupport)

0 Onboardandtrain educators

0 Enrollstudents

0 Support/monitor/evaluate

Timeline

Totaltime to programstart, oncefundingisreceived:16 weeks
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0

Translation:4 weeks

Editandproof: 4 weeks

Syncingf videos: 3 weeks
EdTechplatform creation:3 weeks
Hiringof staff canoccursimultaneously
Enrollingstudents:2 weeks

Budget

0 The budget required to bring an Ukrainian version of the learning to 10,000
childrenreflectsdiscountedratesand donatedservicedrom Freethe Mind Co,
CompedigFreethe Mind C o technicalpartnerlocatedin TelAvivwith over30
yearsin the educationakechnicalfield),and TransPerfecfa USbasedlanguage
servicedirm in businesgor over25years) aswell asindividualcontractorsand
professionals, most of whom are Ukrainian themselves. This intentional
team-buildingprovidesthe auxiliarybenefit of funnelingwork/incometo
Ukrainians at this difficult time.

0 Insummarythe budgetincludesfundingfor two workstreams:
One-time set-up/translation $82,570
Pilot program implementation $150.280

Pilot Total $232,850




Budget (continued)

0

Success Measures
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The Appendix contains a detailed budget breakdown of each workstream.
Dueto the onlinenature of the learningprovided,there are not economiesof
scale as the number of children increase. The hosting, customer service, and
program maagement costs rise at the same rate for each 10K students
added to the program.

Numberof children/classroomgnrolledin program
Numberof adventurescompletedby eachchild
Sociakengagement

Pre andpost evaluations

Donation Details

Direct deposits, electronic payments routing number: 075911988
Wire transfers: from the U.S.121000248

Wire transfers: from outsideof the U.SSWIFWFBIUS6S
Account number: 5501401821

Wells Fargo Bank

464 CaliforniaSt

SanFranciscoCA94104USA

Friends of Be an Angel

0 With everydonation,Friends of Be An Angel will providea 501 C3etter for tax purposes.
0 Fundswill betransferredfrom Friends of Be An Angel to Free the Mind Co to coverall
aspects needed to create and deliver the Freddie program to the Ukrainian children.
0 Atalltimes,there will be transparencyof allfundsandexpenditures.
Praise Wiy . “We are really impressed
f;erlr;r]lge:rwirt\ﬁ rt:ye:fv;ess my “I'm learning to be wit.h the”changes in [her]
words.” persistent and brave.” attitude.” gy gent's parent

Fourth Grader
Second Grader

“We’ve seen noticeable reductions in
behavioral referrals and student
consequences.”

“I love that Freddie provides a safe
and structured way for students to
understand their feelings.”

Third Grade Teacher

Principal

“Freeing Freddie offers a hands-on, interactive, beautifully
engaging experience for kids to learn and grasp important
concepts such as understanding how our thoughts and
feelings influence our behaviors and empowers kids in
knowing that they have a choice in how they respond.
Freeing Freddie is a welcoming way to start these

important conversations..”  Robin Shipley MA
Behavior Consultant & Psychologist
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Budget Detail

Pilot One-Time Setup/Analysis Costs Owner Rate Total
Program Manager FTMC - $10,000
Prepare all text and scripts for translation Compedia $2,000 $2,000
Translate all English to Ukrainian (U) & Record
Narration in U TransPerfect $5,000 $5,000
Synch U Audio with Animation Ukrainian $5,000 $5,000
Create 2 Platforms in U Compedia $6,200 $6,200
Rebuild Adventures with U components Compedia $3,400 $40,800
Create Classes/ Upload Students Compedia $600 $600
2 Laptops for Customer Service Team $750 $1,500
Write Research Questions Yelena $500 $500
Develop Research Surveys FTMC $200 $200
Fundraising Costs 10% $7,180
Misc. Expenses 5% $3,590
Total $82,570
On-going Pilot Implementation Costs Owner Rate Total
Learning Access per Student for 1 Year FTMC $5.50 $55,000
Program Coordinator - US FTMC -0 $5,000
Program Coordinator - Ukraine Olena $1,000 $12,000
Customer Service Support 1- Ukraine New Hire ~ $2,000 $24,000
Customer Service Support 2- Ukraine New Hire  $2,000 $24,000
Internet Service for Customer Service New Hires $200 $2,400
Ukrainian Research - Analyze & Report Yelena $500 $6,000
Web Hosting per Month Compedia $500 $6,000
Fundraising Costs 10% $7,940
Misc. Expenses 10% $7,940
Total $150,280




Development Partners

Cal

About Us
Weareeducatorstechnologistsandstorytellerswith over30yearsof experiencan developing
advanced learning solutions for millions of people in 50 countries and 35 languages.Thus,
Compedia can offer expertise in visual computing, augmented reality, virtual reality, advanced
systems, as well as instructional design, and UX.

Our Vision Our Mission

Using technology to help students To be a world leader in educational technology,

succeedymakingeducationmore  improvingthe learningexperiencehroughcutting-edge

fun, engaging, and meaningful. technologies that promote be#r student engagement
and results.

www.compedia.net

58 TRANSPERFECT

Who We Are Vision

Our strength is our people, and we TransPerfect's vision is to be the world's premier
are more than just a translation provide of globallanguageandbusinessolutions.We
company. We're a family of will accomplish this by applying all of our passion,

committed individuals dedicated to dedication, and innovation to help our clients improve
beingthe world'sleadingenablerof their businesses and achieve their goals on a global
global communications. scale.



http://www.compedia.net/
http://www.transperfect.com/
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PASSION

Kim Normand Dobrin
Co-Founder/CEO - Free The Mind Co™

Kim's successful international career spans more than 30 years. As a South African living in
the US, her global perspective takes the conversations and interactions to a higher level.

Sheis a

PURPOSE. CONNECTIVITY,

part of many change-making, global platforms where she plays a key role in decision-making .

Kim is known for her passion, commitment and success in transformational work. Her approach is grounded
in an ethos of self discovery - "to live without we need to go within." She is known for helping others to
access and develop their potential.

Kimis a
inclusive

sought-after speaker and workshop facilitator who approaches every project with integrity,
ness and joy.

milestones

Representing Survivors of the Shoah Visual History Institute — Founded by Steven Spielberg in
South Africa for 18 yrs

Founding Director, Apartheid Museum — Johannesburg South Africa

Human Rights Commission for Education — Board Member

Founder/CEO — Tolerance Foundation teaching 70 000+ children history-based life skills i.e.
Apartheid; Holocaust; Rwanda; Kosovo until 2004

« Founder — Tomorrow Trust — CEO for 14 yrs supporting orphan and vulnerable children/ youth

with holistic support/education to break the cycle of poverty — until 2019

« Ashoka Fellow and has studied at Harvard Kennedy School of International Studies.

Runner up: South African Social Entrepreneur of the year - 2009

Life Time Honorary member of Golden Key

Winner: Most Influential Women in Business & Government Welfare sector - 2009/2010
Voted top 4: Ernst & Young World Social Entrepreneur of the year — 2011

TED speaker

Awarded by State of CA Legislature for Exceptional work uplifting children/youth - 2012
Winner of Exemplary Women Leadership Award 2013

« Winner of Global CSR Excellence & Leadership Award 2014
« Selected to attend Skoll World Forum at Oxford in 2014 & 2015
« Winner: Inspiring Fifty Awards 2017 — hosted by the Consul General of the Netherlands

ecognition

« Author of 3 best sellers in South Africa — Tomorrow; Raising Wisdom; A Mother’s Legacy

(raising over R3.9mill for Tomorrow Trust)

» Co-author of an inspiring book series — Freeing Freddie the Dream Weaver & Revealing

Freddie the Light Within



BIOGRAPHY OF ANYA VERKHOVSKAYA

Chief executive officer, expert witness, and human rights activist.
President and CEO of Class Experts Group, LLC,

Chair of the Board for Friends of Be an Angel, and Board Member of
Be an Angel e.V.

From producing awarevinning documentaries to winning human
rights lawsuits to sending humanitarian relief to Ukieg Anya
Verkhovskayasesherpersonakxperienceprofessionatalentsand
charitable convictions to improve the world.

Bornin Moscowin the former SovietUnionto Jewistparents,shearrivedin NewYorkasa politicalrefugeein

1990.Sheearneda Bachelonof Sciencealegreein nursingfrom Molloy Collegg(1993)andworkedasa Senior
Registered Nurse getting involved with the Survivors of the Shoah Visual History Foundation (currently USC
Shoah Foundation Institute). Founded by Steven Bgigl| the organization was dedicated to doing
audiovisualinterviewswith survivorsandwitnessef genocidesln 1995,sheleft nursing,movedto Los

Angeles, and became the Foundation's Regional Director for Europe and Asia.

Milestones

0
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Fieldproducerandproductionmanageifor TheLastDays a documentaryfeatureawardedan Oscamwin

at the 1999 Academy Awards in the 'Best Documentary Feature' category. (Steven Spielberg served as
executive producer.)

CoproducedChildrerfrom the Abysq2001) a documentarythat won the 54th

AnnualChristopherAwardin the Televisior& Cablecategory.

The German government appointed Verkhovskaya to lead notice and claims collection efforts in the
German Forced Labour Compensation Programme (GFLCP). Undeett@rd the program located
morethan 43,000Romanisurvivorsin 17 countriesin centralandeasternEuropewho were potentially
eligible for humanitarian aid.

ChairmarLawrenceEagleburgerformer U.S Secretanof State,appointedVerkhovskayasconsultanton
notice and outreach strategies for the International Commission on Holocaust Era Insurance Claims
(ICHEIC).

Verkhovskaya founded A.B. Data Ltd.'s Class Action Administration Division, eventually becoming its
Partner and COO.uEing her tenure at the firm, she was appointed by the Israeli government as the
AdministrativeDirectorof ProjectHEAR [HolocausEraAssetRestitutionTaskforcejo provideessential
tools, strategy, and information to enable Israel and its partnerseimure restitution for eligible Jewish
Holocaust victims and their heirs in 137 countries.
In2018,VerkhovskayfoundedClasExpertsGroup,LLCa2022Inc.5000company Herwork asaclass
administration, expert witness, and human rights activist led to her appointment as the Settlement
Administrator in a class action lawsuit to redress alleged breaches of trust by the United States
Department of the Interior, the United States Depaem of the Treasury, and the United States of
America concerning the accounting and management of two Judgment Awards of the Indian Claims
Commission (ICC). The $59 million settlement provides relief to several generations of tribal families.
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BIOGRAPHY OF ANYA VERKHOVSKAYA (continued)

0 In 2022, Verkhovskaya started Friends of Be an Angel, Inc., a nonprofit organization focused on raising
funds in the U.S. and Canada to provide humanitarian aid in Ukraine and evacuate Ukrainian refugees to
EUcountries.Sheservesastheo r g a n i diractoi. loaaditisn,sheis amemberof the boardof Bean
Angele.V.,anonprofit organizatiorbasedin GermanyMoldova,andUkrainethat supportsEuropean
refugeesdeliveringanddistributinghumanitarianaidin UkraineandevacuatingJkrainianrefugeeso EU
countries.

Awards

0 WisconsirTitan100(2023),Wipfli

0 LitigationSupportServicegirmofthe Year(2022) InnovationandGlobalExcellencéward

0 5,000A me r iTapRrivaseCompanie$2022)Inc.Magazine

0 BronzeWinner(2021,2020),Bestin Biz

0 SmalBusines400Winner(2019),Bestof SmallBBusines®\wards

0 DistinguishedNVorldwide HumanitarianAward (2014), WorldwideHumanitarian.com

0 StevieAwardswinner(2011), Womenin BusinessBestExecutiveof the Year
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